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In April 2020, MFEE surveyed Montclair Public School staff to identify areas of need in light of COVID-19.
Approximately 300 staff members responded to the survey comprised mostly of open-ended questions.
This summary highlights some themes and reveals possible priority areas. MFEE is sharing the results with
staff, district leaders, nonprofit partners, and our supporters to create partnerships that will strategically
address needs.
Some of the major concerns reflect an exacerbation of equity issues, since the challenges of distance learning
are disproportionately more complex for families with limited resources.
Investments in boosting remote learning - particularly for our most vulnerable students - and supporting the
social/emotional health of our school community will not only pay dividends now, but they will also serve us
well in the future as we grapple with ongoing effects of the pandemic on student learning and with possible
future needs to continue distance learning if a second wave of the coronavirus requires schools to implement
distance learning again.
Additionally, many of our staff members are developing innovative tools and lessons during distance learning
that can continue to enrich the educational experience when students return to the classroom.
Our public schools need us now more than ever, and this staff input provides a strong roadmap for how we
can best help them.
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General Themes
Concern for Students not Engaging in Online Learning
The singular pressing need voiced by staff members is support for students who are not engaging in online
learning. Staff cited a number of reasons for why this may be happening: insufficient technology; insufficient
support from a guardian (particularly for the younger students); language barriers (in the case of guardians
assisting young children); and students who are choosing not to engage (mostly older students).
Respondents frequently noted the lack of parental capacity to support students with remote learning (either
because of their limited tech capacity, language barriers, and/or family stress) as a possible contributor to low
student engagement. Teachers voiced particular concern for students from primarily Spanish-speaking
families and those with special needs, who have been particularly challenging to serve via remote learning.

Materials to Support Students with Online Learning
Teachers overwhelmingly cite lack of sufficient technology as the biggest obstacle for their students’ success.
Students in multiple-child households are sharing one device, which makes it difficult to log into classes
simultaneously and/or to complete assignments in a timely way.
The lack of printers in some students' homes was identified as a significant need to address. Teachers also
noted that there is a need for non-tech learning materials, particularly for economically disadvantaged
children. These materials include everything from basic supplies like paper, pencils, and markers to specialized
supplies for certain classes to educational resources like books and games to outdoor equipment like chalk,
balls, and jump ropes that could boost physical activity in the warmer months.
Tech Support for Teachers (and Parents)
This was another significant area of need, with teachers reporting a range of tech-related challenges. Several
noted the importance of face time with students, but struggled with how to best execute it. Teachers seek
support in better navigating and maximizing online platforms, such as Google Classroom and Zoom. Others
request assistance in exploring additional software and platforms that can help them connect with students
such as FlipClassroom and Edmodo. Still others sought the help of someone who can walk them through faceto-face meetings with students, sharing ideas for online lessons that work well, and/or someone who can help
them test out a lesson before going live with students.
Teachers also noted the need for tech support for parents to allow them to better support their students.
Several respondents suggested a "hotline" to provide tech coaching for teachers and parents. Teachers also
requested greater guidance from the district on expectations for live lessons.
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Teacher Materials to Boost Online Learning
In addition to tech support, teachers identified some key materials that could enhance remote learning. Some
requested items like whiteboards, web-cameras, and tripods. Others identified apps to help students
complete worksheets online and learning apps and subscriptions that would complement existing curricula
and/or provide engaging learning opportunities. Several also asked for ideas from colleagues who could share
suggestions for online learning resources.
NOTE: Teachers also noted that many materials that left in their classrooms would be helpful to them during distance
learning and requested access to school buildings. We recently learned that the district will be providing staff with
organized access to the schools.

Social and Emotional Health of Students, Parents and Teachers
Staff noted the intense psychological toll that the pandemic is having on students, parents and teachers. They
are concerned about student social/emotional health and teacher/student burnout. Several survey
respondents cited a need for initiatives to address grief and loss, for supportive ways to connect parents and
students, and for experiences that can boost the morale of all.
Teachers noted their own increased stress levels and shared that acknowledgement of their efforts during this
challenging time is greatly appreciated.
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Responses to Identified Needs
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